
 

 

Little Braxted Parish Council 
 

 

You are hereby summoned to attend the Meeting of Little Braxted Parish Council to be held in 
The Braxted Bakery, Witham Lane, Little Braxted on Tuesday 30th January 2018 at 7.00 p.m.  
 
        Gordon Mussett 
        Parish Clerk 
        16th January 2018 
 

AGENDA 
 

1. Apologies for absence 
To receive apologies for absence 
 

2. Declarations of Interest 
For Members to declare any interests in matters on the agenda 

 
3. To Consider any requests from Members for Dispensations 

To consider any requests from Members with pecuniary interests for dispensations 
to enable them to participate on the item in which they have a pecuniary interest 

 
4. To Agree and Approve the Minutes of the Meeting held 28th November 2017 

To agree and approve the minutes of the meeting held on 28th November 2017 as a 
true record 

 
5. To Invite Members of the Public to speak on Matters Regarding and Affecting 

the Parish 
 
6. To Review the Council’s Governance and Associated Risks - attached 

To review the Council’s Governance and Associated Risks 
 
7. To Review the Council’s Risk Assessments – attached 

To review the Council’s Risk Assessments 
 
8. To Receive an Update on the Implementation of the General Data Protection 

Regulations and Agree Further Action – attached 
To receive an update on the implementation of the General Data Protection 
Regulations and agree further action 
 

9. To Agree to Support the Neighbourhood Watch Scheme – attached 
To agree to support the Neighbourhood Watch Scheme 



10. receive a financial statement as of 31st December 2017 - attached 
To receive a financial statement as of 31st December 2017 
 

11. To Agree the Budget and Precept for 2018/19 – attached 
To agree the Budget and Precept for 2018/19 
 

12. To Approve the following payments:- 
To approve the following payments:- 
 

Document 
Reference 

Payable To In Respect of £ 

467 G N Mussett Noticeboard £69.95 

468 G N Mussett Noticeboard £29.40 

469 HMRC PAYE/NI £99.20 

470 G N Mussett December Salary £120.72 

471 H Bendall December Litterpicking £45.60 

472 G N Mussett Replacement Litterpickers £9.56 

473 G N Mussett January Salary £120.72 

474 H Bendall January Salary £45.60 

 
13. Clerks Report – for Information 

To receive an update from the Clerk including:- 
Replacement noticeboard 
Award of Litterpicking Grant 

 
In accordance with the Public Bodies (Admission to Meetings) Act 1960 the public and 
press are requested to withdraw in view of the confidential nature of the business to be 
transacted. 
 
14. To Agree Changes to Hours/Salaries as Outlined in the Confidential Report 
 
15. Closure 
 
  



 
ITEM 6 
To Review the Council’s Governance Risks 
The council’s audit and governance regime requires that it reviews its risk management 

procedures on a yearly basis.  

Areas where we use insurance to help us manage risks  

Examples of Risk 

 • The protection of physical assets 

 • The risk of damage to third party property or individuals as a consequence of the 

council providing services or amenities to the public 

 • Loss of cash through theft or dishonesty  

• Legal liability as a consequence of asset ownership  

 

Internal controls Action by the Council 

Maintaining an up to date asset register Asset register being reviewed and 
updated 

Fidelity guarantee Insurance reviewed annually 

Regular maintenance arrangements for 
physical assets 

Appropriate budget 

Annual review of risk and adequacy of 
insurance cover by RFO 

Bring risk assessment to council and 
review insurance in June 

Ensure robustness of insurance provider Monitor and take advice from EALC 

  

Internal audit assurance  

Review internal controls by internal 
auditor 

IA to cover 

Review management arrangements for 
insurance 

IA to cover 

Spot test specific internal controls IA to cover 

 

Areas where we can work with others to manage risk  

Examples of Risk  

• Security of vulnerable amenities or equipment  

• Maintenance of vulnerable amenities or equipment  

• Banking arrangements  

• Ad hoc provision of amenities  

• Quality assurance of Professional services  

 

 

 



Internal Controls Action by the Council 

Standing orders and financial regulations 
dealing with award of contracts and 
purchase of capital 

Standing orders and Financial 
Regulations adopted specifying 
equipment process 

Regular reporting on performance by 
suppliers/providers/contractors 

Identify suppliers and bring to council 
where necessary 

Annual review of contracts Council to schedule in meetings 

Regular scrutiny of performance against 
targets 

RFO to consider on agenda 

Adoption of and adherence to codes of 
practice for procurement and investment 

Financial regs adopted and reviewed 
annually to ensure they match current 
best practice 

Arrangements to detect and deter fraud 
and corruption 

IA to comment on process 

Regular bank reconciliation, 
independently viewed 

Council to oversee. IA to comment on 
process 

  

Internal audit assurance  

Review of internal controls in place and 
their documentation 

IA to report to Council 

 

Areas where we can self-manage risk 

Internal Controls Action by the Council 

Regular scrutiny of financial records and 
proper arrangements for the approval of 
expenditure 

Improved review of budget control and 
expenditure by Council 

Recording in minutes the precise powers 
under which expenditure is being 
approved 

Clerk to implement for all new 
expenditure as part of budget process. . 
All councillors to note 

Regular returns to HMRC Council to check monthly payroll report 

Contracts for all staff, annually reviewed 
by the council 

Clerk to review and complete 

Systems for recording any relevant 
changes in legislation 

Clerk to review 

Regular VAT analysis Clerk to review 

Regular budget monitoring statements Clerk has reviewed way information is 
presented to Council 

Procedures for monitoring grants or 
loans made or received 

Council to review during 2015 

Minutes properly numbered and 
paginated with a master copy in safe 
keeping 

Numbering adopted from 2015.  Master 
copy held securely and deposited with 
Suffolk Record Office after two years. 

Adoption of code of conduct for members Council has adopted Code 

Safe operating practices of staff Clerk to ensure proper risk management 
and training for all staff 



Internal Audit Assurance  

Review of internal controls in place and 
their documentation 

IA to note and include in report to council 

Review of minutes to ensure legal 
powers in place, recorded and correctly 
applied 

IA to note and include in report to council 

Testing of income and expenditure from 
minutes to cashbook, from bank 
statements to cash book, from minutes to 
statements etc 

IA to note and include in report to council 

Review and testing of arrangements to 
prevent and detect fraud and corruption 

IA to note and include in report to council 

Testing of disclosures IA to note and include in report to council 

Testing of specific internal controls and 
reporting findings to management 

IA to note and include in report to council 

 

Members are required to note and amend these governance arrangements as 

necessary. 

 

ITEM 7 

To Review the Council’s Risk Assessments 

The Council uses a proprietary system called LCRS to record its risks. 

The following pages show the current risk assessments. 

Members are recommended to note these principal risks and the action being 

taken to negate them. 



 
 



 
 



 
 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 





ITEM 8 
To Receive an Update on the Implementation of the General Data Protection 
Regulations and Agree Further Action 
 
Council agreed in September 2017 to nominate the Clerk as the Data Protection Officer 
should legislation require such an appointment.  Further guidance on the Regulations 
has now been received which indicates that the Clerk, nor any Member, can act in this 
capacity.  It will therefore be necessary to contract this function out.  Discussions are 
still taking place locally and nationally as to whether another principal Council will offer 
this facility to the Parishes, whether a new national organisation will be established to 
service all Parishes throughout the uk, or whether commercial operators will be offering 
the service.   
Whichever is the final outcome there will be a charge to the Council (and thereby our 
residents).  Best guestimates is that this will be in the region of £100 per annum and the 
Council is recommended to include this sum in the 2018/19 budget.  
 
ITEM 9 
To Agree to Support the Neighbourhood Watch Scheme 
The local Neighbourhood Watch Scheme has been successful inobtaining a grant of 
£972 to fund its regular meetings, but does not have its own bank account.  The Council 
has been asked if it would manage the Scheme’s funds on its behalf. 
Members are recommended to agree tothis requrest 
 



ITEM 10 
To receive a financial statement as of 31st December 2017 
INCOME 

 
 
  

Date

Document 

reference From In Respect of

General 

Administration £

War 

Memorial £ Other £ VAT £ Total £

28/04/2017

Maldon District 

Council Precept 3,125.00£              3,125.00£ 

02/05/2017 HMRC VAT Refund 553.67£       553.67£     

15/12/2017 EALC

Course Bursary 

Refund 33.75£         33.75£       

21/12/2017

Great Braxted Parish 

Council

War Memorial 

Upkeep 50.58£         50.58£       

21/12/2017

Essex Community 

Foundation

Litterpicking 

Grant 2,460.00£   2,460.00£ 

28/12/2017

Essex Community 

Foundation

Neighbourhood 

Watch Meetings 

Grant 972.00£       972.00£     

Total for Year 3,125.00£              50.58£         3,465.75£   553.67£       7,195.00£ 



EXPENDITURE 

 
 
  

Date

Document 

Reference

Invoice 

Reference Payable To In Respect of

Clerk's 

Salary £ Elections £

Subscriptions 

£

Audit Fees 

£

Insurance 

£

War 

Memorial 

£

Information 

Commission

er £

Transparency 

Fund £

Housing 

Needs 

Survey

Litter 

Picking £ Other £

Total Net of 

VAT £ VAT £ Total £

18/04/2017 492 G N Mussett Clerk's Salary 90.72£       90.72£          90.72£          

18/04/2017 493 H Bendall Litterpicking 37.60£     37.60£          37.60£          

18/04/2017 494 EALC Annual Subs 61.75£             61.75£          61.75£          

18/04/2017 495 AON

Insurance 

Premium 347.74£    347.74£        347.74£        

18/04/2017 496 McAfee

Virus Check 

Renewal 79.16£             79.16£          15.83£      94.99£          

23/05/2017 497 SALC Internal Audit 135.00£    135.00£        27.00£      162.00£        

23/05/2017 498 H Bendall Litterpicking 45.60£     45.60£          45.60£          

23/05/2017 499 G N Mussett Clerk's Salary 90.32£       90.32£          90.32£          

26/05/2017 Cash Post Office Stamp 1.86£         1.86£             1.86£             

27/06/2017 500 HMRC PAYE/NI 150.40£     9.20£       159.60£        159.60£        

27/06/2017 501 G N Mussett Clerk's Salary 120.72£     120.72£        120.72£        

27/06/2017 502 H Bendall Litterpicking 37.60£     37.60£          37.60£          

27/06/2017 503 G N Mussett

Litterpicking 

Warning Sign 76.88£     76.88£          15.38£      92.26£          

27/06/2017 504 A Stow

Installation of 

Defibrillator 

Cabinet 180.00£     180.00£        180.00£        

27/06/2017 505 The Green Man

Electricity for 

Defibrillator 

Cabinet 25.00£       25.00£          25.00£          

20/07/2017 506 H Bendall Litterpicking 45.60£     45.60£          45.60£          

20/07/2017 507 G N Mussett Clerk's Salary 120.72£     120.72£        120.72£        

20/07/2017 508 Cancelled -£               -£               

05/09/2017 509 H Bendall Litterpicking 45.60£     45.60£          45.60£          

05/09/2017 510 G N Mussett Clerk's Salary 120.72£     120.72£        120.72£        

17/10/2017 455 H Bendall Litterpicking 37.60£     37.60£          37.60£          

17/10/2017 456 G N Mussett Clerk's Salary 120.72£     120.72£        120.72£        

17/10/2017 457 HMRC PAYE/NI 90.00£       11.20£     101.20£        101.20£        

17/10/2017 458 H Bendall Litterpicking 37.60£     37.60£          37.60£          

17/10/2017 459 G N Mussett Clerk's Salary 120.72£     120.72£        120.72£        

17/10/2017 460

Royal British 

Legion Wreath 17.00£       17.00£          17.00£          



 

 
 

Date

Document 

Reference

Invoice 

Reference Payable To In Respect of

Clerk's 

Salary £ Elections £

Subscriptions 

£

Audit Fees 

£

Insurance 

£

War 

Memorial 

£

Information 

Commission

er £

Transparency 

Fund £

Housing 

Needs 

Survey

Litter 

Picking £ Other £

Total Net of 

VAT £ VAT £ Total £

28/11/2017 461 H Bendall Litterpicking 37.60£     37.60£          37.60£          

28/11/2017 462 G N Mussett Clerk's Salary 120.72£     120.72£        120.72£        

28/11/2017 463

Maldon District 

Council

Road Closure 

Notice 107.00£     107.00£        107.00£        

28/11/2017 464 J Aldis Grasscutting 370.00£     370.00£        370.00£        

28/11/2017 465 J Aldis Grasscutting 275.00£    275.00£        275.00£        

28/11/2017 466 EALC

Training 

Course 45.00£       45.00£          45.00£          

Total for Year 1,145.76£ -£           61.75£             136.86£    347.74£    275.00£    -£              79.16£             -£           422.08£   744.00£     3,212.35£    58.21£      3,270.56£    



INCOME/EXPENDITURE AGAINST BUDGET 

 
 
  

BUDGET ANALYSIS

2017/18 Budget Figures are net of VAT

Item £ Income £ Expenditure £ Net £ %age Budget Spend Notes

Clerk's Salary 1,900.00£          1,145.76£         754.24£     60.3%

Subscriptions 65.00£                61.75£               3.25£          95.0%

Audit Fees 85.00£                136.86£             51.86-£       161.0%

Insurance  £              340.00 347.74£             7.74-£          102.3%

War Memorial -£                81.00 50.58-£         275.00£             305.42-£     -339.5% Awaiting payments from WBPC

Information Commissioner  £                35.00 -£                   35.00£       0.0%

Grass Cutting  £              380.00 370.00£             10.00£       97.4%

Hall Hire  £              300.00 300.00£     0.0%

Transparency Fund 79.16£               79.16-£       Restricted funds

Other  £              200.00 33.75-£         62.00£               171.75£     31.0%

Election Fees  £                15.00 15.00£       0.0%

Remembrance Day Parade  £              220.00 107.00£             113.00£     48.6%

Parish Plan £0 -£            Restricted funds

Village Fete £0 -£            Restricted funds

Litterpicking 2,460.00-£   422.08£             2,037.92£ Restricted funds Awaiting confirmation from CCE

Defibrillator £0 205.00£             205.00-£     Restricted funds Money in reserves to offset this spend
Precept -£          3,125.00 3,125.00-£   -£            100.0%

Neighbourhood Watch 

Meetings 972.00-£       Restricted funds

VAT Refund -£             100.00 553.67-£       453.67£     453.7%

Totals net of VAT 234.00£              7,195.00-£   3,212.35£         3,244.65£ 

VAT -£              58.21£               58.21£       

Totals inc VAT 7,195.00-£   3,270.56£         3,302.86£ 



BANK RECONCILIATION 

 
 

BANK RECONCILIATION

As at 31/03/17

Petty Cash 2.44£                  

Barclays Bank 3,002.57£         

Total 3,005.01£         

Less Uncashed Cheques 337.12-£             

Total 2,667.89£         

Add Income for year 7,195.00£         

Less Expenditure for year 3,270.56-£         

Total 6,592.33£         

As at 31/12/17

Represented by

Petty Cash 0.58£                  

Barclays Bank 6,616.75£         

Total 6,617.33£         

Less Uncashed Cheques 25.00-£               

Total 6,592.33£         



ITEM 11 
To Review the Budget for 2018/19 and Agree the Precept 
 
The Council’s financial position remains healthly, albeit with the help of substantial successful grant applications.  
However, as with the General Data Protection Regulations, additional legislative requirements will place a future financial 
burden on the Council.  This together with the continued withdrawal of previously “free” services from other organisations 
such as the Police and the District Council means that a minor increase in precept is to be recommended at this time.   
 
A precept of £3,500 is recommended; this equates to an increase in Band D Council Tax of £2.61 per annum (5p per 
week), a percentage increase of 7%. 
 
That such a large percentage increase in Council Tax produces such a small overall increase in precept (£375) makes a 
mockery of the Government’s continued threat to impose referenda on “excessive” Parish Council Tax increases, 
especially when the cost of a referendum for this Parish is ikely to exceed £700. 



 

Item 2009/10 2010/11 2011/12 2012/13  2013/14 2014/15 2015/16 2016/17 2017/18

Proposed 

Budget 

2018/19

Notes on 

Proposed 

Budget

Clerk's Salary 1,507.81£  1,223.83£  1,253.19£ 971.20£      2,000.00£   1,768.00£   1,808.00£ 1,809.00£ 1,900.00£   1,841.00£ Allows for small pay award

Petty Cash 101.60£     109.91£     118.52£     90.35£         75.00£         -£              -£            

Subscriptions 51.21£        52.63£        54.95£       56.44£         58.00£         60.00£         60.00£       60.00£       65.00£         65.00£       

Audit Fees 50.00£        70.00£        75.00£       75.00£         160.00£       85.00£         85.00£       88.00£       85.00£         140.00£     

Insurance 398.29£     425.17£     363.97£     378.28£      425.00£       380.00£       380.00£     340.00£     340.00£      400.00£     Previous insurer withdrawn from market

Election Fees -£            -£            -£            -£             -£              -£              -£            15.00£       15.00£         15.00£       

War Memorial 82.06-£        275.00£     410.98-£     12.00-£         275.00£       30.00£         30.00£       250.00£     356.00£      375.00£     

PCSO 198.10£     -£            -£            -£             -£              

Information Commissioner -£            -£            -£            35.00£         35.00£         35.00£         35.00£       35.00£       35.00£         35.00£       

Data Protection Officer 100.00£     

Remembrance Day Wreath 50.00£         40.00£       40.00£       40.00£       

Hall Hire 30.00£         100.00£       150.00£     300.00£     300.00£      300.00£     

Grass Cutting 360.00£       375.00£     360.00£     380.00£      400.00£     

Remembrance Day Parade 125.00£     160.00£     220.00£      220.00£     

Litterpicking 516.00£     200.00£      800.00£     From earmarked funds

Parish Plan 1,115.00£ 

Fete 600.00£     Non-recurring item

Transparency Fund 407.00£     90.00£       Non-recurring item

Defibrillator 1,406.00£ 

Other 45.00£        425.50£     108.24£     225.46£      100.00£       200.00£     87.00£       200.00£     

Precept 2,000.00-£  2,500.00-£  2,000.00-£ 2,500.00-£   2,500.00-£   2,700.00-£   2,900.00-£ 3,100.00-£ 3,125.00-£   3,500.00-£ 

VAT Refund -£            82.40-£        -£            -£             60.00-£         20.00-£         30.00-£       55.00-£       100.00-£      80.00-£       

Halifax Interest 59.64-£        -£            2.26-£          0.94-£           -£              -£              -£            -£            

Gift - S Pulford -£            -£            32.48£       -£             -£              -£              -£            -£            

Litterpicking 780.00-£     200.00-£      800.00-£     From earmarked funds

Village Fete 600.00-£     Non-recurring item

Parish Plan 1,500.00-£ Non-recurring item

War Memorial Recharge 331.00-£      350.00-£     

Transparency Fund Non-recurring item

Defibrillator Grant 2,000.00-£ 

Prize 150.00-£     

Totals 210.31        0.36-            406.89-       601.21-         468.00         198.00         208.00       447.00-       140.00         291.00       

Figures are NET of VAT which 

is reclaimable

Bank Account Balances at end 

of year 1,420.27£  1,408.38£  1,800.27£ 2,220.98£   1,687.38£   1,578.85£   1,570.00£ 2,668.00£ 5,492.00£   

Included 

£1,418 of 

earmarked 

funds

Includes 

£3,654 of 

earmarked 

funds

Reserves Net of Earmarked 

Funds 1,420.27£  1,408.38£  1,800.27£ 2,220.98£   1,687.38£   1,578.85£   1,570.00£ 1,250.00£ 1,838.00£   

Band D Equivalent 83.4 84.1 88

Band D Council Tax 37.17£       37.16£         39.77£       


